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AGENDA
Hilton Head Public Service District Commission
9 a.m.
June 17, 2026
PSD Community Room
21 Oak Park Drive, Hilton Head Island, SC 29926

Call to Order & Freedom of Information Act Announcement
Pledge of Allegiance

Roll Call of Commissioners

Public Hearings:

A. Public Hearing on Series 2026 Front Foot Assessments; and
B. Public Hearing on Capacity Fees

Public Comment on Non-Agenda Items

Adoption of Draft Minutes of May 27, 2026, Regular Meeting

Adoption of Resolution Approving the Series 2026 Front Foot Assessments and Capacity Fees (Action)
Resolution in Appreciation of Sarah Hickman’s Service to Hilton Head PSD

Review of General Manager Evaluation Process

Review of Commission Meetings Fiscal Year Pipeline of Activities & Budget Process

General Manager’s Monthly Report

Executive Session:

A. Under S.C. Code 30-4-70 (a) (2) (“Discussion of negotiations incident to proposed contractual
arrangements...”)
i. Advanced Metering Infrastructure

Possible Action by Commission Concerning Matters Discussed in Executive Session

Adjournment

*Public Comment will be taken before Commission vote on any action item.
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HILTON HEAD NO.1 PUBLIC SERVICE DISTRICT
21 OAK PARK DRIVE — POST OFFICE BOX 21264
HILTON HEAD ISLAND, SOUTH CAROLINA 29925
TELEPHONE 843-681-5525 — FAX 843-681-5052

MINUTES

COMMISSION MEETING

MAY 27,2026

The meeting was called to order by Chairman Frank Turano at 9:02 a.m.

Those in attendance were:

Mr. Frank Turano

Mr. Jerry Cutrer

Mr. Stuart Bell

Mrs. Patti Soltys

Mr. Andy Paterno

Mr. Ibrahim Abdul-Malik
Mr. Michael Marks

Present by request:

Mr. Pete Nardi

Ms. Amy Graybill

Mr. Lawrence Flynn
Mrs. Connie Whitehead
Visitors:

Tim Smith

Pledge of Allegiance

Chair

Vice Chair
Treasurer
Secretary
Commissioner
Commissioner
Commissioner

General Manager
Finance Manager
Pope Flynn, LLC
Commission Recording Secretary

Hilton Head Plantation Resident

The Pledge of Allegiance was led by Mr. Frank Turano.

Public Hearing on FY’27 Rates & Fees Adjustments

Key Discussion Points

e Mr. Turano opened the public hearing at 9:04 a.m.

e There was no public comment.

e The public hearing closed at 9:04 a.m.



VI.

VIL
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XI.

Public Hearing on FY’27 Operating Budget and Millage

Key Discussion Points

e Mr. Turano opened the public hearing at 9:05 a.m.
e There was no public comment.

e The public hearing closed at 9:05 a.m.

Public Comment on Non-Agenda Items

Key Discussion Points
e There was no public comment.

Adoption of Draft Minutes of April 29, 2026, Commission Meeting

Action
e Mr. Bell moved to adopt the minutes of the April 29, 2026, meeting as presented.
Mr. Marks seconded. The motion passed unanimously.

Adoption of Resolution Authorizing the Series 2026 Front Foot Assessment Roll

Action
e Mr. Cutrer moved to adopt the resolution authorizing the 2026 Front Foot
Assessment Roll. Mr. Cutrer seconded. The motion passed unanimously.

Adoption of FY’27 Rates & Fees

Action
e Mr. Cutrer moved to adopt the proposed FY’27 rates and fees as presented. Mr.
Paterno seconded. The motion passed unanimously.

Adoption of the FY’27 Operating Budget and Millage Adoption

Action
e Mr. Bell moved to adopt the Draft FY’27 Operating Budget and Millage as
presented. Mr. Paterno seconded. The motion passed unanimously.

FY’26 3" Quarter Financial Report

Key Discussion Points
e Ms. Graybill presented the FY*26 Third Quarter Financial Report. A copy is
included in the agenda packet.




XII.

XIII.
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XV.

General Manager’s Monthly Report

Key Discussion Points
e Mr. Nardi presented the General Manager’s Monthly Report. A copy is included
in the agenda packet.

Executive Session

Action

e Mr. Cutrer moved to enter into executive session for the purpose of discussing
employment and contractual matters. Ms. Soltys seconded. The motion passed
unanimously.

e Executive Session began at 9:37 a.m.

Reconvene Regular Session

Action

e Regular session reconvened at 10:39 a.m.

e Mr. Cutrer moved to accept the recommendation of the Executive Committee for
the General Manager’s performance evaluation and compensation. Mr. Bell
seconded. The motion carried passed unanimously.

Adjournment
Action

e Mr. Bell moved to adjourn the meeting. Mr. Paterno seconded. The meeting
adjourned at 11:02 a.m.



2026 Front
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HiltonHeadPSD

21 Oak Park Drive i

PO Box 21264 <l
Hilton Head Island, SC 29925

www.hhpsd.com

To:  Commissioners
Pete Nardi — General Manager

From: Amy Graybill — Finance Manager
Date:  06/17/2026

RE:  Series 2026 — Final Assessment Roll and Capacity Fee Resolution

Background

During its May 27, 2026 meeting, the Commission adopted a resolution to authorize two public
hearings to be held on June 17, 2026. The purpose of the public hearings is for the Commission to
receive any comments from the property owners regarding their Front Foot Assessments
(Assessments) and Capacity Fees (Fees).

Discussion:

The attached resolution, prepared by the District’s legal counsel, represents the final public action
of the Commission to implement the Assessments and the Fees, and grants the authority to the
Finance Manager of the District to take all necessary actions on behalf of the Commission in order
to impose such Assessments and Fees. As noted in the resolution, the owners of all assessed
properties were sent notification letters dated May 28, 2026 which provided the final Assessment
and Fee amounts including interest and provided an opportunity to object to the imposition of the
Assessments. No written objections were received to the imposition of the Assessments. The
public hearings were also noticed in The Island Packet on May 31, 2026.

Recommendation:

Staff recommends that the Commission adopt the attached resolution to finalize the
assessment roll for the Assessments and confirm the final Assessments and Fees.
Additionally, upon completion, the Assessments and Fees will constitute liens against the
affected parcels.

Attachment: Series 2026 Final Assessment Roll and Capacity Fee Resolution



RESOLUTION CONFIRMING FINAL ASSESSMENT ROLL AND CAPACITY FEES

BE IT RESOLVED BY THE HILTON HEAD NO. 1 PUBLIC SERVICE DISTRICT
COMMISSION, THE GOVERNING BODY OF THE HILTON HEAD NO. 1 PUBLIC
SERVICE DISTRICT, SOUTH CAROLINA, IN A MEETING DULY ASSEMBLED, AS
FOLLOWS:

ARTICLE I - FINDINGS OF FACT

Section 1.01 Findings regarding Assessments

Pursuant to the provisions of a resolution (the “Imposition Resolution”) duly adopted by the
Hilton Head No. 1 Public Service District Commission (the “Commission”), the governing body of
the Hilton Head No. 1 Public Service District, South Carolina (the “District”), on April 29, 2026, the
Commission authorized the imposition of sewer and water assessments (the “Assessments”) on a per
parcel basis on properties in and around the following areas: Miller Road, Slim Loop Road, Steelpan
Road, Squire Pope Road, Wild Horse Road, Farmers Club, Dillon Road, Wiley Road, William Hilton
Parkway, Sunday Ford, Mitchellville Road, Juke Joint Lane, Marvin Lane, Azalea Street, William
Drive, Beach City Road, Jonesville Road, Gumtree Road, Janis Manor, Elizabeth Road, Marshland
Road, Outlaw Road, Spanish Wells Road, Old House Creek Drive, Conrad Court, Janis Manor and
various other areas of the District (collectively, the “Areas™) in accordance with the provisions of Title
6, Chapter 11, Article 7 of the Code of Laws of South Carolina 1976, as amended (the “Assessment
Statute”).

In accordance with Section 2.05 of the Imposition Resolution and the provisions of the
Assessment Statute, a copy of the Imposition Resolution was published in The Island Packet and The
Beaufort Gazette on May 3, 2026; a poster advising the owners of properties located in the Areas and
generally describing the areas to be affected by the Assessments have been displayed in the office of
the Register of Deeds for Beaufort County, South Carolina since May 12, 2026.

Pursuant to the provisions of Section 6-11-1230(4)(b) of the Assessment Statute, the
Commission passed a resolution on May 27, 2026 (the “Assessment Resolution”), approving an
initial assessment roll (the “Roll’). The Roll contained the names of persons affected by the
Assessments, described the properties being assessed, and set out the amount of the Assessments. The
Roll is on file in the administrative office of the District, which is located at 21 Oak Park Drive,
Hilton Head Island, SC 29926, and a copy of the Roll has been made available to all interested parties
at the same location since Wednesday, May 27, 2026. An electronic copy of the Roll shall also be
made available upon request to info@hhpsd.com.

In accordance with the authorizations of Section 2.01 of the Assessment Resolution and
Section 6-11-1230(4)(d) of the Assessment Statute, the owners of the assessed properties were sent
notifications (dated May 28, 2026) regarding the levy of the Assessments' and were provided an
opportunity to object to the imposition thereof at a public hearing on June 17, 2026 (as detailed

! Additionally, each affected property owner has previously entered into a “Notice of Customer Agreement” with the
District (the “Notice of Customer Agreement’) wherein the property owner acknowledged the deferral of the
Assessments.



further herein below). In response to said notifications, the Commission received no written
objections to the imposition of the Assessments.

On May 31, 2026, in accordance with the authorizations of Section 2.01 of the Assessment
Resolution and the requirements of Section 6-11-1230(4)(c) of the Assessment Statute, a notice of
completion of the Roll was duly published in The Island Packet and The Beaufort Gazette (the
“Public Notice”). The Public Notice set forth a description, in general terms, of the improvements,
and specified that on Wednesday, June 17, 2026 at 9:00 a.m. (or as soon thereafter as time permitted)
the Commission would conduct a public hearing on the Assessments (the “Assessments Public
Hearing”).

In accordance with the provisions of Section 6-11-1230(c) of the Assessment Statute and the
Public Notice (prior to the adoption of this Resolution), the Commission conducted the Assessments
Public Hearing on June 17, 2026, at 9:00 a.m., and all persons present were given the opportunity to
speak.

Section 1.02 Findings regarding Fees

On January 28, 2026, the Commission passed a resolution (the “2026 Series Resolution”) to
authorize tap and capital contribution fees (the “Fees™) associated with certain properties affected by
the Assessments and to allow deferred payment of such Fees over a twenty year term and at the same
interest rate as the Assessments (2.212%), provided that the affected property owners chose to defer
payment by executing a customer agreement acknowledging the same.

As generally provided in Section 9.02 of the 2026 Series Resolution, and as ratified and
confirmed by the terms of this Resolution, each of the affected property owners was sent a notice
which explained the Fees and the terms of payment of such Fees.? The notice also stated that the
Commission would conduct a public hearing (the “Capacity Fee Hearing”) to consider any
objections to the Fees.

The Public Notice also provided notice of the imposition of the Fees and the Capacity Fee
Hearing. The Public Notice stated that the Commission would conduct the Capacity Fee Hearing to
consider any objections to the Fees on June 17, 2026 at 9:00 a.m. (after the Assessments Public
Hearing and as soon thereafter as time permitted) at the offices of the Commission. The Commission
publicly conducted the Capacity Fee Hearing on June 17, 2026 (like the Assessments Public Hearing,
prior to the adoption of this Resolution), and all persons present (and those available via electronic
means) were given the opportunity to speak.

Section 1.03  Purpose of this Resolution

The purpose of this Resolution is to authorize all remaining steps which must be undertaken
by the Commission so that such Assessments and Fees shall constitute liens on the affected parcels

2 The Notice of Customer Agreement also provided for the deferral of the Fees, as applicable. To contractually authorize
the deferral of the Fees, each affected property owner must enter into a separate Customer Agreement with the District,
the form of which was attached to the 2026 Series Resolution.

2



and to authorize the Finance Manager of the District to take all necessary actions on behalf of the
Commission in order to impose such Assessments and Fees.

ARTICLE II - ASSESSMENT ROLL; CAPACITY FEES

Section 2.01 Confirmation of Assessments

The Assessments are hereby confirmed as set forth in the assessment roll, which is attached
hereto as Exhibit “A”. A copy of the completed and final assessment roll (the “Final Roll”) shall be
filed in the office of the Register of Deeds of Beaufort County, South Carolina. An additional
certified copy of the Final Roll shall also be filed in the office of the Beaufort County Treasurer and
the office of the Beaufort County Auditor. The Assessments shall be included with each property
owner’s tax bill beginning with tax notices that are mailed in the fall of 2026 and continuing through
the fall of 2045 and shall be collected at the same time and in the same manner as county taxes. The
Assessments shall hereafter constitute liens upon the affected parcels that are superior to all other
liens except property taxes.

Section 2.02 Confirmation of Fees

The Fees, as set forth in the notices to the affected property owners and as acknowledged by
the properly executed customer agreements, are hereby confirmed. Notice of the Fees shall be
included on each property owner’s tax bill beginning with the tax notices that are to be mailed in the
fall of 2026 and continuing through the fall of 2045 and shall be collected in the same manner as
county taxes. The Fees associated with sewer services shall hereafter constitute liens against the
affected properties that are superior to all other liens, except property taxes.

ARTICLE III - MISCELLANEOUS AND EFFECTIVE DATE

Section 3.01 Authorization

For the purpose of executing any certificates or other documents regarding the Assessments
and the Fees, the District Representative (as defined in the 2026 Series Resolution) shall be
authorized to do and undertake all such actions as may be necessary to confirm, ratify and approve
the Assessments and the Fees.

Section 3.02 Effective Date

This Resolution shall be effective as of the date of its adoption.

[Remainder of Page Intentionally Left Blank]



DONE, RATIFIED AND ADOPTED on June 17, 2026.

HILTON HEAD NO.1 PUBLIC SERVICE
DISTRICT, SOUTH CAROLINA

(SEAL)
Chairman
Hilton Head No. 1 Public Service District
Commission

ATTEST:

Secretary

Hilton Head No. 1 Public Service District Commission
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Commission Meetings Fiscal Year Pipeline of Activities
& Budget Process
Revision Date: June 17, 2026
There are several recurring activities related to monthly Commission meetings that, typically, do not deviate from year
to year, or from a multi-year schedule. The below pipeline covers activities related to budget preparation, management

and financial reporting, and the Commission’s annual evaluation of the General Manager’s performance. The pipeline is
structured off of our fiscal year (July 1 —June 30) calendar.

July

e Year-End Management Report presented.
e Strategic Goals & Objectives are reviewed.

August

e Unaudited Year-End Financial Report presented.
September

e Typically, no annually recurring activities.
October

e 1StQuarter Management Report presented.
e Audited Financial Report and Annual Comprehensive Financial Report (“ACFR”) presented.

November

e During general election (even-numbered) years, newly-elected and reelected Commissioners are seated.
e Commission nominates its officers for the coming calendar year.
e 1%t Quarter Financial Report presented.

December
e Commission votes on its officers for the coming calendar year.

January

e 2" Quarter Management Report presented to Commission.

e Every three years, Commission approves Front-Foot Assessment borrowing for connection expenses
accumulated over the preceding three years. (The Front-Foot Assessment process then has follow-up
Commission activities in March, April, and May, of the year in which the borrowing is approved.)



February

March

2" Quarter Financial Report presented.

Commission reviews and adopts Annual Financial Audit Engagement Letter.

First draft of upcoming fiscal year 0&M CIP budgets, including Cost-of-Service Analysis (“COSA”) for rates, and
Asset Management Plan, presented. *Please note: If no revisions to the draft budgets are anticipated, the
Commission may choose to adopt the budgets and any associated rate adjustments in May instead of June.

3" Quarter Management Report presented.

General Manager submits Annual “General Manager’s Highlights Memo.”

General Manager Evaluation Comment Forms distributed to Commission for completion prior to May Executive
Committee meeting.

Executive Committee meets (prior to the May full Commission meeting) to review Commissioners’ General
Manager Evaluation Comment Forms and develop evaluation recommendation to full Commission.

3rd Quarter Financial Report presented.

Follow-up discussion of draft O&M and CIP budgets, and COSA, for revisions.

Commission completes the Annual General Manager Evaluation.

Public Hearing on O&M and CIP budgets conducted.

Public Hearing on Rate and Fee Adjustments (if applicable) conducted.
Commission adopts Rates and Fees (if applicable).

Commission adopts new Fiscal Year O& M and CIP budgets.
Commission reviews Annual General Manager Evaluation Process.



" GM Monthly Report
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Hilton Head PSD Commission

From: Pete Nardi, General Manager

Re:

PSD Updates

June 10, 2026

Dear Commissioners, please see below the following updates:

We are experiencing current demand of approximately 8 million gallons a day (mgd). Lack of rainfall
continues to be a concern. At this time, we are not recommending enacting drought response
measures. We will continue to monitor the situation and respond accordingly.
S.C. Infrastructure Investment Program (SCIIP) Projects Update:
o RO Plant Expansion:
= |nstrumentation/controls work is ongoing.
®  Current RO Plant Expansion Project Finish Date: Nov. 2, 2026.
o RO Well #4:
= Start of permanent equipment installation is imminent.
= Current RO Well #4 Finish Date: October 16, 2026.
o ASR Well #2:
= Production well drilling and casing construction is continuing.
= Current ASR #2 Finish Date: Dec. 9, 2027.
Interim Purchased Water Agreement Complete:

o The governing bodies of Hilton Head PSD, Broad Creek PSD, and BJWSA have all signed the
Interim Purchased Water Agreement. The trial period under the agreement will commence
March 1, 2027.

New BJWSA Wholesale Rate:

o BJWSA has informed us the new wholesale water rate is $3.58 per 1,000 gallons, effective July

1, 2026. This is a 7% increase over the current rate of $3.35 per 1,000 gallons.
U.S. 278 Corridor Project:

o We have signed a joint contract with Broad Creek PSD for preliminary engineering of the jointly-
owned pipeline relocation; and we have signed our own contract for preliminary engineering of
our 100%-owned water/sewer infrastructure relocation. Hussey Gay Bell’s Mt. Pleasant Office is
handling both contracts.

Laboratory of Excellence:

o Our in-house Water Quality Laboratory has once again been recognized as a Laboratory of
Excellence by S.C. DES via its independent certification lab. A news release was sent. Congrats
to Water Quality Supervisor Sarah Hickman!

Native Plant Demonstration Garden Ribbon Cutting:

o More than 50 guests stopped by our ribbon cutting for the new Native Plant Demonstration

Garden on May 30. A big thanks to Commissioners Michael Marks and Patti Soltys for



representing the board and to Sarah Hickman, Jim Hewitt, Pam Driskell, Shaun Chisolm, and
Danny Schrock for assisting as PSD staff. Below are the opening remarks given by Kay Grinnell of
the Hilton Head Audubon:

Good morning, everyone. I’'m Kay Grinnell, President of Hilton Head Audubon.
It’s an honor to stand with you at this exciting moment for Hilton Head Audubon and our community.

Today, we celebrate not only the grand opening of this new demonstration habitat, but also inspiring new
partnerships.

We’re grateful to PSD General Manager Pete Nardii.

Your commitment to our island shines bright as this PSD site becomes a demonstration area in Hilton Head
Audubon’s Bird and Wildlife Friendly Habitat program.

Thank you for embracing this initiative.

I’d also like to recognize the Lowcountry Master Gardeners, who have shared their native plant knowledge to help
transform this space into a resilient plant habitat.

We’re thrilled with this demonstration area - inspiring us to plant native species and create spaces where wildlife
can thrive. Special thanks to Sarah Hickman, whose energy and determination truly helped bring this beautiful
space into being.

This partnership signals a new and exciting chapter for our Bird and Wildlife Friendly Habitat program.

With the PSD leading the way and the Lowcountry Master Gardeners’ support, we envision a growing network of
businesses, nonprofits and residents joining us in championing native plants, sustainable landscaping, and
wildlife-friendly practices.

Together, we can make Hilton Head Island more ecofriendly—for birds, for wildlife, and for all who cherish our
natural heritage.

Let’s continue to create spaces where nature can flourish and today, let’s plant a seed together from which many
new habitats—and partnerships—will grow.

Thanks you - Pete and the PSD, thank you - Lowcountry Master Gardeners, for helping this project take flight.




As always, please do not hesitate to contact me if you have any questions.

All my best,

QL

Pete Nardi
General Manager
Hilton Head PSD



Charts, Graphs and Water
‘ Quality Report
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