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HILTON HEAD PUBLIC SERVICE DISTRICT
21 OAK PARK DRIVE - POST OFFICE BOX 21264
HILTON HEAD ISLAND, SOUTH CAROLINA 29925
TELEPHONE 843-681-5525 — FAX 843-681-5052
www.hhpsd.com

AGENDA
Hilton Head Public Service District Commission
11 am,.
December 19, 2025
Administrative Conference Room
21 Oak Park Drive, Hilton Head Island, SC 29926
I.  Call to Order & Freedom of Information Act Announcement
II.  Pledge of Allegiance
III.  Roll Call of Commissioners
IV.  Public Comment on Non-Agenda Items
V. Adoption of Draft Minutes of November 19, 2025, Regular Meeting
VL. Screw Pumps Replacement Project Notice of Award and Construction Contract Authorization (Action)
VII.  Access Easement Agreement with HHI Northpoint, LL.C (Action)
VIII.  General Manager’s Monthly Report

IX.  Adjournment

*Public Comment will be taken before Commission vote on any action item.



Draft Minutes
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IV.

HILTON HEAD NO.1 PUBLIC SERVICE DISTRICT

21 OAK PARK DRIVE - POST OFFICE BOX 21264
HILTON HEAD ISLAND, SOUTH CAROLINA 29925
TELEPHONE 843-681-5525 — FAX 843-681-5052

MINUTES

COMMISSION MEETING
NOVEMBER 19, 2025

The meeting was called to order by Chairman Frank Turano at 9:00 a.m.

Those in attendance were:

Mr. Frank Turano

Mr. Jerry Cutrer

Mr. Stuart Bell

Mrs. Patti Soltys

Mr. Andy Paterno

Mr. Ibrahim Abdul-Malik
Mr. Michael Marks

Present by request:

Mr. Pete Nardi

Mr. Bill Davis

Ms. Amy Graybill

Mrs. Emily Sobczak
Mrs. Connie Whitehead
Visitors

None

Pledge of Allegiance

Chair

Vice Chair
Treasurer
Secretary
Commissioner
Commissioner
Commissioner

General Manager

Operations Manager

Finance Manager

Greene Finney Cauley, LLP
Commission Recording Secretary

The Pledge of Allegiance was led by Mr. Frank Turano.

Public Comment on Non-Agenda Items

None



V. Adoption of Draft Minutes of October 22, 2025, Commission Meeting

Action
e Mr. Cutrer moved to adopt the minutes of the October 22, 2025, as presented. Mr.
Marks seconded. The motion passed unanimously.

VI. RO Plant Expansion Project Change Order Request

Key Discussion Points
e Staff presented for board consideration a change order request in the amount of
$64,558.85 that has been submitted to the PSD for work related to the RO Plant
Expansion Project. The requests are for:
o A betterment of the electronic control system that operates the RO Plant’s
membrane units: $43,186.40
o Remediation of unsuitable soils at the heavy-duty loading dock and
sodium hypochlorite bulk storage tank concrete slabs: $15,221.40
o Animprovement of a type of valve that is being installed at the sodium
hypochlorite storage tank based on supplier recommendation and
improvement to the drain piping and valving in the truck loading area at
the plant: $6,151.05.

Action

e Mr. Cutrer moved to approve the change order request for the RO Plant
Expansion Project as presented. Mr. Paterno seconded. The motion passed
unanimously.

VII. FY’25 Annual Comprehensive Financial Report
Key Discussion Points

e Mrs. Emily Sobczak of Greene Finney Cauley presented the audited financial
statements for board review. A copy is included in the agenda packet.

Action
e Mr. Paterno moved to adopt the audited financial statements as presented. Mrs.
Soltys seconded. The motion passed unanimously.

VIII. FY’26 First Quarter Financial Report

Key Discussion Points
e Ms. Amy Graybill presented the FY’26 First Quarter Financial Report. A copy is
included in the agenda packet.




IX.

XI.

XII.

XIII.

General Manager’s Monthly Report

Key Discussion Points

e Mr. Nardi presented the General Manager’s Monthly Report. A copy is included
in the agenda packet.

e The Town is considering moving the 911 dispatch center from the PSD’s top floor
to a new location.

2026 PSD Calendar Adoption

Key Discussion Points

e Mrs. Soltys requested that either or both the January and February meetings be
moved to the afternoon. Mr. Bell has an afternoon commitment but can
accommodate the change if the meetings are held early afternoon.

Action

e Mr. Bell moved to accept the revised calendar with the January and February
meetings held in the afternoon at times to be determined. Mrs. Soltys seconded.
The motion passed unanimously.

2026 Commission Officer Nominations

Key Discussion Points
e The Chairman opened the floor to nominations for 2026 Commission officers.

Action

e Mr. Cutrer moved to nominate the current slate of commission officers to
continue to serve in their current seats. Mrs. Soltys seconded. The motion passed
unanimously. There were no additional nominations.

New Business
A. Reschedule December Meeting
Action
e Mr. Bell moved to reschedule the December board meeting from Dec. 16 to
Dec. 19. Mr. Paterno seconded. The motion passed unanimously.

Adjournment

Action
e The chairman adjourned the meeting at 10:25 a.m.
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HILTON HEAD PUBLIC SERVICE DISTRICT
21 OAK PARK DRIVE - POST OFFICE BOX 21264
HILTON HEAD ISLAND, SOUTH CAROLINA 29925
TELEPHONE 843-681-5525 — FAX 843-681-5052
www.hhpsd.com

To: All Commissioners
From: Pete Nardi, General Manager
Re: Screw Pumps Replacement Project Notice of Award and Construction Contract Authorization

December 10, 2025
Dear Commissioners:

For discussion at the Commission’s December 19 meeting, please see attached Notice of Award and *
Construction Contract for the Screw Pumps Replacement Project in our Recycled Water Plant.

Project Purpose & Estimated Completion Date

The PSD is the recipient of a $1.5-million S.C. Rural Infrastructure Authority (RIA) grant for the replacement
of the Screw Pumps in our Recycled Water Plant. The plant’s influent pump station includes three, 60” diameter
enclosed screw pumps installed at a 45-degree incline. These pumps independently have a pumping capacity of
5,282 gallons per minute (gpm) or 7.6 million gallons per day (MGD) with a lift of approximately 35 feet. The
current pumps have been repaired and replaced numerous times in recent years and have unacceptable
maintenance frequencies with down times exceeding seven months due to the replacement equipment lead
times. The majority of the mechanical equipment’s useful service life has expired, and the maintenance required
on the lift pumps is expected to increase until their eventual failure. The failure of any two of the pumps at the
same time would be catastrophic for the effective operation of the plant.

The project will include:

e Replacement all three screw lift pumps with the same size enclosed pumps as manufactured by Evoqua
Water Technologies.

e Replacement of gear drive assemblies.

e Rehabilitation of concrete structural supports for the pump gear drives and bearings.

e Installation of SCADA and control system modifications to allow for remote monitoring and control of
lubricant low level, lubricant valve open/close, and pump/motor run and fault for each screw pump.

e Replacement of motor control centers (MCCs) that provide electrical service to the screw pumps.

e Demolition and improvements to the pump building to improve ventilation and allow for corrosive gases
to escape.

The contractor will have 450 days from the date of the Notice to Proceed in order to complete the project. The
PSD anticipates granting the Notice to Proceed in January 2026, placing project completion in spring/summer
2027.



Project Bids

Four (4) construction bids were received for the Screw Pump Replacement Project on October 9. The low
responsible bidder was WGK Construction of Chantilly, Va., at $4.37 million.

Total project cost is estimated at $4.74 million, which includes not-to-exceed engineering of $366,000 (or
8.37% of project cost).

The PSD anticipates funding the $3.24 million in remaining local match as follows:
e $1.2 million estimated remaining Series 2024B Bond Proceeds (after Leg O’Mutton Booster Station, RO
Plant Expansion, and Wells & Mains projects).
e $1 million estimated in Series 2024B Bond Proceeds Interest.
e $1.04 million in rate-funded capital. This remainder is anticipated to be included in and funded by the
FY 2027 Budget.

Recommendation

Staff recommends the PSD Commission authorize the General Manager to execute the Notice of Award and
Construction Contract in the amount of $4.37 million from WGK Construction for the Screw Pumps
Replacement Project.

As always, please do not hesitate to contact me if you have any questions.

All my best,

QL7

J. Pete Nardi
General Manager
Hilton Head PSD



DOCUMENT 00 51 00
NOTICE OF AWARD

SC RIA Grant #S-25-1393

TO: WGK Construction, LLC
4460 Brookfield Corporate Drive
Suite D
Chantilly, VA 20151

Project Description: WWTP Influent Pump Station Improvements

The Owner has considered the bid submitted by you on October 9, 2025, for the above-described
Work in response to its Invitation to Bid.

You are hereby notified that your Bid has been accepted in the amount of $ 4,370,000.00.
Breakdown as follows: Base Bid Amount  $4,145,000.00
Plus Bid Alternate No.2 § 225,000.00
Total Award $4,370,000.00

You are required by the Instructions to Bidders to execute the Agreement form and furnish the
required Contractor's Performance Bond, Payment Bond, Power of Attorney, and Certificates of Insurance
within ten calendar days from the date of this notice to you.

If you fail to execute said Agreement form and to furnish said bonds within ten days from the date of
this notice, said Owner will be entitled to consider all your rights arising out of the Owner's acceptance of your
Bid as abandoned and as a forfeiture of your Bid Bond. The Owner will be entitled to such other rights as may
be granted by law.

You are required to acknowledge where indicated and return a copy of this Notice of Award to the

Owner.
Dated this day of , 20

Hilton Head Public Service District
Owner

By: _ Pete Nardi, General Manager
(Printed/Typed Name)

ACCEPTANCE OF NOTICE OF AWARD
Receipt of this Notice of Award is
hereby acknowledged and accepted. Signature:

WGK Construction, LLC Title:
Company Name
By:

(Printed/Typed Name)
Signature:

Title:

Date:

Hilton Head Public Service District Notice of Award
WWTP Influent Pump Station Improvements 005100-1
WKD Project Number: 20250065.00.WK

SC RIA Grant #S-25-1393

October 2025
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Hilton Head Public Service District

WWTP Influent Pump Station Improvements
WKD Project Number: 20250065.00.WK
SC RIA Grant #S-25-1393

October 2025

Notice of Award
005100-2
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DOCUMENT 00 41 43
BID FORM

RIA Grant #S-25-1393
TO: HILTON HEAD PUBLIC SERVICE DISTRICT
FROM: WEK  Lonsheudom, e
FOR: WWTP Influent Pump Station Improvements

Submitted: Q¢ \'»La 44 20 25

The undersigned Bidder, in compliance with your Invitation to Bid for the construction of this
project having examined the Contract Documents and the site of the proposed work and being
familiar with all the conditions surrounding the construction of the proposed Project, including
the availability of materials and labor, hereby proposes to construct the Project in accordance
with the Contract Documents.

The Bidder proposes and agrees, if this Bid is accepted, to contract with the Hilton Head Public
Service District, in the form of Contract Agreement specified, to furnish all necessary products,
machinery, tools, apparatus, means of transportation and labor necessary for construction of the
Work in full and complete accordance with the reasonably intended requirements of the
Contract Documents to the full and entire satisfaction of the Hilton Head Public Service District
with a definite understanding that no money will be allowed for extra work except as set forth in
the Contract Documents, for the following prices:

Base Bid: Furnishing all products, materials and equipment and performing all labor necessary
to complete the WWTP Influent Pump Station Improvements for the following unit or lump sum
(LS) prices:

Hilton Head Public Service District Bid Form
WWTP Influent Pump Station Improvements 004143-1
WKD Project Number: 20250065.00. WK

RIA #S-25-1393

August 2025



No. | Description Qty. | Unit | Unit Price ($) Cost ($)
1 Mobilization and General Conditions 1 LS 30'7, n£e "M’ 2o
2 | Demolition 1 LS 382 9 ) 33.’ 382 ,[ Ge) o
3 | Miscellaneous Metals 1 LS %_. DDO” 30, D4AL*°
od
4 Cast-in-Place Concrete Floor and Supports 1 LS 5(), ono m,bm. el
Y] .
5 | Painting and Coatings 1 LS 50,000 X0.000. ) g
6 Screw Lift Pumps and Appurtenances 1 LS 2,6,/1’),0/)6,” 2 ,é,Do, )0.'”
7 | Installation of Screw Lift Pumps and Appurtenances 1 LS ‘7‘60, OO0 i m"
. 2
8 | HVAC Fan and Louver 1 | Ls 150007 15 060)°
7 L4
e
9 | Electrical 1 LS 25 D, 0Lob 2@ ! 000."‘)
Equipment Allowance:
10 | Controls and SCADA System Modifications 1 LS $95,612.00 $95,612.00
Cash Allowance:
11 | Concrete Testing 1 LS $ 5,000.00 $ 5,000.00

TOTAL BASE BID AMOUNT FOR ITEM NOS. 1 TO 11 (LUMP SUM):

Amounts shall be shown in both words and figures. In case of discrepancy, the amount in words

shall govern.

Total Base Bid Price for Item Nos. 1 to 11 Lump Sum Amount of:

Lot millian . one hundeed {pc

(Words)
@ Y, |45, poo. °° )
(Numbers)

###+BID ALTERNATE NO. 1*##¥

\ll Live '{'koum/\r( Dollars

Bid Alternate Number 1: As an alternate to the above Total Base Bid Price, the Bidder offers the
following Stipulated Sum price to provide and install Lakeside equipment in lieu of Evoqua equipment as

shown on the Drawings and specified herein.
@yAdd ( )Deduct

Nine hunﬂ(l‘ef_l ) ‘Fi fiy 'H"\aUSQ/\(;‘_ Dollars
(Words) [
6 950, p0o . °° )
(Numbers) d
Hilton Head Public Service District Bid Form
004143-2

WWTP Influent Pump Station Improvements
WKD Project Number: 20250065.00.WK
RIA #S-25-1393

August 2025



##4*BID ALTERNATE NO. 2%#**

Bid Alternate Number 2: As an alternate to the above Total Base Bid Price, the Bidder offers the
following Stipulated Sum price to remove and replace the two (2) motor control centers (MCCs) as

shown on the Drawings and specified herein.
(X)Add ( )Deduct

'}'(uo }\unner(J . bum\‘hl -Fi)le "Hnousan nl Dollars
(Words) F/

(8 AA5 0o D

(Numbers)

The lump sum prices indicated above shall include all labor, materials, equipment, overhead,
profit, insurance, taxes, business license, construction permit fees, etc., to cover all expenses
incurred in performing the work required under the Contract Documents, of which this proposal
is a part of.

Bidder hereby agrees to commence work under this contract on or before a date to be specified in
the Notice to Proceed and to fully complete Work under this Contract 450 consecutive calendar
days thereafter from and including said date. Bidder further agrees to pay as liquidated damages,
the sum of $1,000.00 for each consecutive calendar day thereafter required to complete all work
as specified in the Instructions to Bidders. Contract Documents — Are defined in the Agreement
Form (Document 00 52 15) and Standard General Conditions (Document 00 72 15).

The Bidder declares an understanding that the quantities shown for unit price Items are subject to
either increase or decrease, and that should the quantities of any of the Items of Works be
increased, the Bidder proposes to do the additional Work at the unit prices stated herein; and
should the quantities be decreased, the Bidder also understands that payment will be made on the
basis of actual quantities at the unit price bid and will make no claim for additional costs or
anticipated profits for any decrease in quantities; and that actual quantities will be determined
upon completion of Work, at which time adjustment will be made to the Contract amount by
direct increase or decrease.

In case of discrepancies between the figures shown in the unit prices and the totals, the unit
prices shall apply, and the totals shall be corrected to agree with the unit prices. In case of
discrepancies between written amounts and figures, written amounts shall take precedence over
figures and the sum of all Bid extensions (of unit prices) plus lump sum items shall take
precedence over Total Bid Amount.

The Bidder furthermore agrees that, in the case of a failure to execute the Contract Agreement
and Bonds within ten days after receipt of conformed Contract Documents for execution, the
attached Bid Bond accompanying this Bid and the monies payable thereon shall be paid into the
funds of the Owner as liquidated damages for such failure.

Hilton Head Public Service District Bid Form
WWTP Influent Pump Station Improvements 004143-3
WKD Project Number: 20250065.00.WK

RIA #S-25-1393

August 2025



Attached hereto is a Bid Bond for the sum of five percent of amount of bid, according to the
conditions of “Instructions to Bidders” and provisions thereof.

Bidder acknowledges receipt of the following Addenda:

Addendum No. 1, dated _1o[o%la§” SlgnatuleM =

Addendum No. 2, dated Slgnatune

Respectfully submitted:

WEKR  (omchmn , LLL

1750 Huc\'_ugt LeAee D Gte 203, Wike foresh, ML 87587
Business Address

Business Name

Ve £. Yamdndler %4%
Printed/Typed Name ighature

\ice. Yosidenk 10/04/25”

Title Date

SC: ) 6.R4%67 Y400 Galdeld Cooparle e Sate O Qunibilly, Vi 34IS!

Name of Licensing State and License Corporate (Partnership) Address

Number
434-907-36¢8 VA
Telephone Number State of Incorporation

Seal - If Bid is by a Corporation

e DA

Name
WITNESS

Title

Note: For a valid bid, the Bid Form and Bid Bond must both be proper ly signed by the President

571-75>" (9%

Telephone Number

of the firm or an officer authorized to sign contracts for the firm.

Hilton Head Public Service District

WWTP Influent Pump Station Iimprovements
WKD Project Number: 20250065.00.WK
RIA #S-25-1393

August 2025



DOCUMENT 00 52 15
AGREEMENT FORM

RIA #S-25-1393

THIS AGREEMENT, made the day of

,20___ by and between Hilton Head Public Service District, hereinafter called "Owner", and
WGK Construction, LL.C, doing business as (LLC ) a corporation, ( ) a partnership, ( ) an individual,
hereinafter called "Contractor".

WITNESSETH: That for and in consideration of payments and agreements hereinafter
mentioned:

1. The Contractor will commence and complete the construction of:
WWTP Influent Pump Station Improvements

2. The Contractor will furnish all of the materials, supplies, tools equipment, labor, and
other services necessary for the construction and completion of the project described herein.

The Contractor will commence the work required by the Contract Documents within 10 calendar days
after the date of the Notice to Proceed. Work will be fully complete 450 calendar days from the date of
the Notice to Proceed. Should the Contractor fail to complete the work within the time stated above, the
Contractor agrees to pay as liquidated damages the sum of $1,000.00 for each consecutive calendar day
thereafter until said work is fully complete.

4. The Contractor agrees to perform all of the Work described in the Contract Documents
and comply with the terms herein for the sum of $4,370,000.00 (Words) Four million, three hundred
seventy thousand dollars 00/100 as shown in the Bid.

5. The term "Contract Documents" means and includes the following:

Invitation to Bid

Instructions to Bidders

Available Project Information
Affidavit of Compliance (E-Verify)
Corporate Certificate

Drug-Free Workplace Affidavit
Attestation Regarding Personnel Used in Contract Performance
Contractors License Certification
Statement of Qualifications

Bid Form

Bid Bond

Notice of Award

Agreement Form

Notice to Proceed

Performance Bond and Payment Bond
Contractor’s Affidavit

Hilton Head Public Service District Agreement Form
WWTP Influent Pump Station Improvements 005215-1
WKD Project Number: 20250065.00.WK

RIA #S-25-1393

October 2025



Partial Payment Estimate
General Conditions
Supplementary Conditions
Special Provisions
Addenda

[Change Order]
Technical Specifications

Addenda
No. 1, Dated October 3, 2025, Signature: William H. Young, PE

Drawings prepared by W. K. Dickson & Co., LLC, An Ardurra Company, numbered and
listed below, and dated October 20, 2025.

SHEET LIST INDEX

NSL‘J*;:’E; Sheet Title

G-00 | COVER

G-01 | ABBREVIATION, LEGEND, AND NOTES

DDO1 | EXISTING CONDITIONS AND DEMOLITION PLAN - EL 36.00

DD02 | EXISTING CONDITIONS AND DEMOLITION SECTION

D-01 | INFLUENT PUMP STATION - PLAN EL. 36.00

D-02 | INFLUENT PUMP STATION - SECTION

01 | GENERAL LEGEND

102 | WWTP INFLUENT PUMP STATION

t.o1 | INFLUENT PUMP STATION - HVAC GENERAL

NOTES, SCHEDULES, AND DETAILS

S-01 | INFLUENT PUMP STATION PLAN AND NOTES

S-02 | INFLUENT PUMP STATION SECTION AND DETAILS

GEO1 | ELECTRICAL SYMBOLS LEGEND

EDO1 | ELECTRICAL DEMOLITION PLAN - INFLUENT PUMP STATION UPPER LEVEL
EDO2 | ELECTRICAL DEMOLITION PLAN - INFLUENT PUMP STATION LOWER LEVEL

E-01 | ELECTRICAL PLAN - INFLUENT PUMP STATION UPPER LEVEL

E-02 | ELECTRICAL PLAN - INFLUENT PUMP STATION LOWER LEVEL

E-03 | HAZARDOUS AREA PLAN - INFLUENT PUMP STATION

E-501 | ELECTRICAL DETAILS

ED601 | ELECTRICAL DEMOLITION ONE-LINE DIAGRAM

E-601 | ELECTRICAL ONE-LINE DIAGRAM

E-601A | BID ALTERNATE NO. 2 ELECTRICAL ONE-LINE DIAGRAM
ED601A | BID ALETERNATE NO. 2 ELECTRICAL DEMOLITION ONE-LINE DIAGRAM
ED602 | ELECTRICAL DEMOLITION RISER DIAGRAM

E-602 | ELECTRICAL RISER DIAGRAM

E-603 | ELECTRICAL WIRING DIAGRAMS AND SCHEDULES

Hilton Head Public Service District

WWTP Influent Pump Station Improvements
WKD Project Number: 20250065.00.WK
RIA #S-25-1393

October 2025

Agreement Form
005215-2



6. The Owner will pay to the Contractor in the manner and such times as set forth in the

General Conditions such amounts as required by the Contract Documents.

7 This Agreement shall be binding upon all parties hereto and their respective heirs,

executors, administrators, successors, and assigns.

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their
duly authorized officials, this Agreement in three (3) counterparts, each of which shall be deemed an

original on the date first above written.

Hilton Head Public Service District

WWTP Influent Pump Station Improvements
WKD Project Number: 20250065.00.WK
RIA #S8-25-1393

October 2025

Agreement Form
005215-3



OWNER:

Hilton Head Public Service District

By (Signature)

Printed Name  Pete Nardi

Title General Manager

(Seal)

CONTRACTOR:

WGK Construction, LLC

By (Signature)

Printed Name

Title

(Seal)

Hilton Head Public Service District

WWTP Influent Pump Station Improvements
WKD Project Number: 20250065.00.WK
RIA #S-25-1393

October 2025

ATTEST:

By (Signature)
Printed Name

Title

ATTEST:

By (Signature)
Printed Name

Title

Agreement Form
005215-4



Access Easement with HHI
‘ Northpoint, LL.C




HiltonHead

CoueRle?
S

(843) 681-5525
hhpsd.com

To: All Commissioners
From: Pete Nardi, General Manager
Re: HHI Northpoint, LLC, Access Easement Agreement

December 10, 2025

Dear Commissioners:

The developer of the Town of Hilton Head Island’s workforce housing project at Northpoint has requested the PSD
execute the attached Access Easement Agreement as they begin development of the property.

Discussion:

The PSD has held an access easement on the property for decades, as it is the site of our “Post Office” Ground Storage
Tank, a part of the “Segment 3” infrastructure formerly owned by the Beaufort-Jasper Water & Sewer Authority for the
conveyance of purchased water on the island. The developer is requesting the Release and Termination of Agreement
Concerning Utilities, Drainage and Easements to extinguish outdated language that included a predecessor utility of the
PSD, Hilton Head Plantation Utilities, which the PSD acquired in the 1990s. Northpointe Circle will become a private
drive as part of the new development, and the new Access Easement Agreement benefits the PSD and provides
permanent access to the water tank. The two (2) agreements in no way diminish nor negatively impact the PSD’s
infrastructure on the site nor will the PSD be relocating its infrastructure to accommodate the development.

The developer will not be able to record the agreements until all PSD water and sewer capacity fees owed as a result of
the development have been paid in full.

Recommendation:

Staff recommends the Commission authorize the attached Release and Termination of Agreement Concerning Utilities,
Drainage and Easements and Access Easement Agreement. Both agreements have been reviewed and recommended by

outside counsel.
As always, please do not hesitate to contact me with any questions.

Best regards,

QL7

Pete Nardi

General Manager
Hilton Head PSD
(843) 305-0638
pnardi@hhpsd.com




Recording Requested By and
When Recorded Mail to:

(Space above this line for Recorder's Use)

STATE OF SOUTH CAROLINA )
) ACCESS EASEMENT AGREEMENT

COUNTY OF BEAUFORT )

THIS ACCESS EASEMENT AGREEMENT (the "Agreement") is made and executed to be effective
as of this___ day of , 2025 (the "Effective Date") by and among THE TOWN OF HILTON HEAD ISLAND,
SOUTH CAROLINA ("Party A") and HILTON HEAD NO. 1 PUBLIC SERVICE DISTRICT A/K/A
HILTON HEAD PUBLIC SERVICE DISTRICT, a public body corporate and politic under the laws of the
State of South Carolina ("Party B") and is acknowledged and agreed to by HHI NORTHPOINT, LLC, a
South Carolina limited liability company (“Ground Lessee”). Party A, Party B and Ground Lessee are each
hereinafter referred to as a "Party" and collectively as the "Parties."

WITNESSETH:

WHEREAS, Party A is the owner of a certain piece, parcel, or tract of land, together with the improvements
thereon, consisting of an approximately 11.37 acre parcel in the Town of Hilton Head, Beaufort County, South Carolina
as more particularly described on Exhibit A attached hereto and incorporated herewith (the "Party A Property"); and

WHEREAS, Party B is the owner of a certain piece, parcel or tract of land, together with the
improvements thereon, consisting of an approximately 1.03 acre parcel in the Town of Hilton Head, Beaufort
County, South Carolina which has the tax parcel identification no. of TMS-510-007-000-231 and is more
particularly described on Exhibit B attached hereto and incorporated herewith (the "Party B Property"); and

WHEREAS, Party A intends to lease the Party A Property to Ground Lessee for the purposes of
developing a multifamily residential workforce housing rental property, and for the terms of this Agreement to
bind Ground Lessee and all future successors and assigns of Party A to the terms hereof; and

WHEREAS, the Parties desire to declare certain non-exclusive easements to benefit the Party A Property and
the Parcel B Property, and the present and future owners and occupants thereof, as set forth herein; and

WHEREAS, the Party A Property, the Party B Property, and the easements referenced herein are shown and
identified on the HHPSD Access Easement Exhibit attached hereto and incorporated herewith as Exhibit C; and

WHEREAS, the term "Owner" or "Owners" shall mean the respective owner or owners of the Party A
Property and the Party B Property, or any portion thereof, Ground Lessee and any and all successors or assigns
of such owners to the fee simple title of all or any portion of the Party A Property and the Party B Property,
whether by sale, assignment, inheritance, operation of law, trustee's sale, foreclosure, or otherwise, but not
including the holder of any lien or encumbrance on such property; and

WHEREAS, the term "Parcel" or "Parcels" shall mean each separately identified parcel of real property
now constituting a part of the real property subject to this Agreement, including the Party A Property and the



Party B Property described on Exhibit A and/or Exhibit B, and any separately identified parcel resulting from a
subdivision, if any, thereof.

NOW, THEREFORE, each Party hereby covenants and declares, on behalf of itself and its successors
and assigns, that its respective Parcel(s) shall be held, conveyed, acquired and encumbered subject to the
following easements, covenants, and restrictions, all of which shall run with the land and bind and inure to the
benefit of all persons who may now or hereafter occupy or enter upon any portion thereof, subject to the right of
the Parties (or their successors and assigns) to amend this Agreement as provided herein.

1. Grant of Non-Exclusive Access Easement. Party A hereby grants, sells and conveys to Party B, its
successors and assigns and their respective agents, employees, contractors and invitees a perpetual non-exclusive
right and easement over, upon and across the area shown as 20> HHPSD Access Easement (as identified on
Exhibit C) (the "Easement Area" or “Shared Drive”) for the purposes of using a shared drive and associated
ingress, regress and egress thereupon by pedestrian and vehicular traffic to and from William Hilton Parkway
(US Hwy 278) and the Party B Property. '

2, Construction and Maintenance. At such time as Ground Lessee is lessee of the Party A Property, Ground
Lessee, at its sole cost and expense, shall construct driveway improvements upon the Shared Drive (the "Shared
Drive Improvements") within the Easement Area to accommodate vehicular traffic to and from the Party B Tract
and William Hilton Parkway (US HWY 278) in accordance with plans to be agreed upon by the Parties. The
Shared Drive Improvements shall be constructed in accordance with plans to be agreed upon by the Parties within
the Easement Area in compliance with all governmental requirements as may be applicable. Party A, or so long
as Ground Lessee is lessee of the Party A Property, Ground Lessee, agrees to maintain the Shared Drive in a usable,
neat, and uniform manner and in accordance with all applicable government requirements. Notwithstanding the
foregoing, with respect to any damage due to the willful acts or negligence of either Party hereto or of any person(s)
who uses or has used the Shared Drive pursuant to authority of either Party hereto, the Party causing such damage
or the Party granting such authority to use shall liable for such damages.

3. Maintenance Obligations. Party A, or so long as Ground Lessee is lessee of the Party A Property, Ground
Lessee, shall be responsible for the replacement, operation, maintenance, and repair of the Shared Drive located
in the Access Easement at its sole cost and expense and shall maintain the Shared Drive in good and workmanlike

condition.

4, Cleanliness and Obstruction. Party A, or so long as Ground Lessee is lessee of the Party A Property,
Ground Lessee, shall keep the Easement Area free of trash and debris and shall promptly remove or cause to be
removed trash and debris left by their tenants, agents, officers, or employees from the Easement Area. Party B
shall not erect any permanent or temporary structure, obstacle or barrier over or across the Easement Area or
otherwise interfere with the reasonable use of the Easement Area (except as may be necessary for Party B to
maintain and/or improve its infrastructure on its property; and except as may be required during the construction
of the New Driveway Improvements or during maintenance, repair or upkeep of the Shared Drive necessary or
desirable to preserve the same for its intended use, in which case the Party causing the obstruction shall give reasonable
advance notice of same to the other Party) and shall make no use of the Easement Area which is inconsistent with its
use as a driveway or as its use as access to Party B’s infrastructure on its property.

5. Legal Effect. The Easements and covenants shall run with the Property and shall bind each Party, its
successors and assigns, and every other person now or hereafter acquiring an interest in or lien upon the Property,
or any portion thereof The rights of Easements declared hereby: (i) shall be an estate prior to any lien, deed, estate
or encumbrance whatsoever; (ii) shall be perpetual and shall run with the land, be binding upon, and inure to the
benefit of the parties hereto, their heirs, successors and assigns; (iii) shall be, and are, appurtenant to, and essentially
necessary for the enjoyment and use of the Properties; and (iv) are made in contemplation of commercial use, and
are of commercial character. It is the Parties' express intent that the Easements shall not, at any time, merge by
operation of law into an Owner's title or interest in any Parcel, but that the Easements shall remain separate and
distinct rights and estates in land, unless the Owner(s) of all affected Parcels specifically evidence their intent by
mutual agreement in writing to extinguish any such easement. It is further expressly provided that the acquisition
hereafter by any other party (including, without limitation, a present or future mortgagee of any Parcel or any
portion thereof) of an ownership interest (in fee, leasehold, or otherwise) shall not operate, by merger or otherwise,



to extinguish, diminish, impair, or otherwise affect any easement granted herein, which Easements shall remain
separate and distinct and estates in land

6. Captions, Gender, and Number. Captions contained in this Agreement are inserted only as a matter of
convenience and in no way define, limit, extend or describe the scope of this Agreement or the intent of any
provision hereof. Whenever the context so requires, any pronouns used herein shall include the corresponding
masculine, feminine or neuter forms, and the singular form of nouns and pronouns shall include the plural and
vice versa.

7. Waiver. Any consent to or waiver of any provision hereof shall not be deemed or construed to be a
consent to or waiver of any other provision of this Agreement. Failure on the part of any Owner to complain of
any act or failure to act of any other owner, irrespective of the duration of such failure, shall not constitute a
wavier or modification of rights hereunder. No waiver or modification hereunder shall be effective unless the
same is in writing and signed by the Owner(s) against whom it is sought.

8. Binding Effect. Except as otherwise provided herein, all provisions of this Agreement shall be binding
upon, inure to the benefit of and be enforceable by and against each Party and its successors and assigns.

9. Severability. If any covenant, restriction, or provision contained in this Agreement is to any extent
declared by a court of competent jurisdiction to be invalid or unenforceable, the remaining covenants, restrictions,
and provisions contained herein (or the application of such covenants, restrictions, and provisions to persons or
circumstances other than those in respect of which the determination of invalidity or unenforceability was made)
will not be affected thereby and each covenant, restriction, and provision contained in this Agreement will be
valid and enforceable to the fullest extent permitted by law.

10. Governing Law. This Agreement shall be governed by the laws of the State of South Carolina.

11. Term; Amendment. This Agreement and the covenants and restrictions set forth herein shall run with
and bind all land within the Property, as applicable. This Agreement may not be amended, supplemented, or
terminated unless done so by a writing signed by all Owners. Any such amendment, supplement or termination
will be effective at such time as an instrument reflecting such amendment, supplement, or termination, signed by
each Party, or its successors and assigns, and by such mortgagees is filed for record in the real property records
of Beaufort County, South Carolina. The Owner(s) shall not unreasonably withhold or delay consent to any
amendment of this Agreement requested by the other Owner(s).

12. Notice. Any notices given pursuant to this Agreement shall be in writing, and shall be personally
delivered or deposited in the United States certified mail, postage prepaid, return receipt requested, or via
overnight delivery with delivery confirmation, at the following addresses.

Party A: Town of Hilton Head Island, South Carolina
ATTN: Town Manager
One Town Center Court
Hilton Head Island, SC 29928

Party B: Hilton Head Public Service District
ATTN: General Manager
21 Oak Park Drive
Hilton Head Island, SC 29926

Ground Lessee: HHI Northpoint, LLC
c/o One Street Residential, LLC
104 Interstate N. Pkwy East SE
Atlanta, GA 30339
Attention: Brendan Barr, Managing Partner



13. Estoppel Certificates. Owner of any portion of the Property will from time to time and, within fifteen
(15) days of its receipt of a written request from any other Owner(s), tenant(s), or mortgagee(s) having an interest in
any portion of the Property, provide a certificate binding upon the executing party stating: (a) to the Owner's actual
knowledge, whether any party to this Agreement is in default or violation of this Agreement and if so identifying the
default or violation; and (b) whether this Agreement is in full force and effect and identifying any amendments to the
Agreement as of the date of such certificate; and (c) any other reasonable factual matter relating to the Agreement and
requested by such other Owner(s), tenant(s), or mortgagee(s).

[SIGNATURE PAGES FOLLOW]



SIGNATURE PAGE OF
EASEMENT AGREEMENT

The following party has duly executed this Easement Agreement as of the day and year first above written.

HHI NORTHPOINT, LLC
a South Carolina limited liability company

Witness #1
By:
Name:
Title:
Witness #2
STATE OF SOUTH CAROLINA )
)
COUNTY OF BEAUFORT )
I , a Notary Public of the County and State aforesaid, certify that

personally came before me this day and acknowledged that he is , and that by authority
duly given and as an act of the company, has signed the foregoing in its name and on its behalf as it act and deed.

WITNESS my hand and notarial seal, this day of ,2025.

[Notarial Seal]

Notary Public
Printed Name
My Commission Expires:




SIGNATURE PAGE OF
EASEMENT AGREEMENT

The following party has duly executed this Easement Agreement as of the day and year first above written.

HILTON HEAD NO. 1 PUBLIC SERVICE DISTRICT,
A/K/A  HILTON HEAD PUBLIC SERVICE
DISTRICT, a public body corporate and politic under
the laws of the State of South Carolina

Witness #1 By:
Name:
Title:

Witness #2

Name:
Titla:

STATE OF SOUTH CAROLINA )

N N

COUNTY OF BEAUFORT

I , a Notary Public of the County and State aforesaid, certify that
personally came before me this day and acknowledged that he is , and that by authority

duly given and as an act of the company, has signed the foregoing in its name and on its behalf as it act and deed.
WITNESS my hand and notarial seal, this ___day of 2025,

[Notarial Seal]

Notary Public
Printed Name
My Commission Expires:




SIGNATURE PAGE OF
EASEMENT AGREEMENT

The following party has duly executed this Easement Agreement as of the day and year first above written.

THE TOWN OF HILTON HEAD ISLAND, SOUTH
CAROLINA, a public body corporate and politic under
the laws of the State of South Carolina

By:
Witness #1 Name:
Title:
Witness #2 By:
Name:
Title:
STATE OF SOUTH CAROLINA )
)
COUNTY OF BEAUFORT )
I, , a Notary Public of the County and State aforesaid, certify that

personally came before me this day and acknowledged that he is , and that by authority
duly given and as an act of the company, has signed the foregoing in its name and on its behalf as it act and deed.

WITNESS my hand and notarial seal, this___day of ,2025.

[Notarial Seal]

Notary Public
Printed Name
My Commission Expires:




EXHIBIT A
PARTY A PROPERTY

All those certain pieces, parcels or lots of land, lying and being on Hilton Head Island, Beaufort County,
South Carolina, shown and described as “Lots 3, 4, 6,7, 8,9, 10, 11, 12, 13, 14, 15, 16, 17 and Northpointe
Pointe Circle 50 Foot Right of Way,” on a plat entitled “An ALTA Survey of Tract “M” A Section of U. S.
Highway 278,” prepared by Antoine Vines, S.C.R.L.S. 9064, which is recorded in the Office of The Register
of Deeds for Beaufort County, South Carolina, in Plat Book 64 at Page 4;

AND ALSO,

All that certain piece, parcel or lot of land, situate, lying and being on Hilton Head Island, Beaufort County,
South Carolina, originally being a portion of a 3.38 acre tract more particularly shown and described on that
certain plat by Terry G. Hatchell, S.C.R.L.S. 11059, entitled "A Plat of A section of Honey Horn Plantation,”
dated April 30, 1986, and which is recorded in the Office of The Register of Deeds for Beaufort County,
South Carolina, in Plat Book 34 at Page 77,

AND ALSO,

All that certain piece, parcel or tract of land containing a total of approximately 0.27 acres, situate, lying and
being in Beaufort County, South Carolina, and being shown and described as “Area to be Acquired by PIN:
R510 007 000 0265 on a Plat entitled “A Lot Line Reconfiguration of Northpointe Circle,” prepared by
Jeremy Reeder, S. C. P.L.S. 28139, dated February 27, 2025, and which is recorded in the Office of The
Register of Deeds for Beaufort County, South Carolina, in Plat Book 165 at Page 102.



EXHIBIT B

PARTY B PROPERTY

All that certain piece, parcel or lot of land, situate, lying and being on Hilton Head Island, Beaufort County,
South Carolina, which is shown and described as “Lot 5,” containing 1.03 Acres (44,650 square feet), on a
Plat prepared by Antoine Vinel, SCRLS 9064, dated December 16, 1997, and recorded in the Office of The
Register of Deeds for Beaufort County, South Carolina, in Plat Book 64 at Page 4.



EXHIBIT C

All that certain piece, parcel or lot of land, situate, lying and being on Hilton Head Island, Beaufort County, South
Carolina, shown and described as “New PSD Access Easement” on the Plat entitled “A Recombination Plat and
New P.S.D. Access Easement of Northpointe Subdivision, Lots 3, 46-17, & Northpointe Circle” prepared by
Jeremy W. Reeder, SCPLS 28139, dated August 27, 2025, and recorded in the Office of The Register of Deeds
for Beaufort County, South Carolina, in Plat Book 166 at Page 72.



STATE OF SOUTH CAROLINA ) RELEASE AND TERMINATION OF
) AGREEMENT CONCERNING UTILITIES,
COUNTY OF BEAUFORT ) DRAINAGE AND EASEMENTS

THIS Release and Termination of Agreement Concerning Utilities, Drainage and Easements
is made this day of , 2025 by and between Hilton Head No. 1 Public Service District,
a South Carolina special purpose district (hereinafter, the “PSD”) and the Town of Hilton Head
Island, South Carolina, a South Carolina municipal corporation (hereinafter, the “Town”).

WITNESSETH:

WHEREAS, Hilton Head Plantation Utilities, Inc., a South Carolina corporation
(“Utilities”), and HHP Limited Partnership, a South Carolina limited partnership (“Partnership”) and
Frederick C. Hack, Jr., as Trustee of Honey Horn Plantation Properties (“Trustee”) entered into that
Agreement Concerning Utilities, Drainage, and Easements dated October 25, 1993 and recorded in
Book 662, Page 895, in the Office of the Register of Deeds for Beaufort County, South Carolina (the
“Agreement”); and

WHEREAS, the PSD, as successor in interest to Utilities, and the Town, as successor in
interest to Partnership and Trustee, have agreed to terminate the Agreement.

Now, therefore, know all men by these presents that the Agreement is hereby terminated and
of no further force and effect.

[SIGNATURES APPEAR ON FOLLOWING PAGES]



IN WITNESS WHEREOF, the PSD has set its Hand and Seal, with the intent to be legally
bound thereby, by its duly authorized signatory as of this ___ day of , 2025.

SIGNED, SEALED AND
DELIVERED IN THE PRESENCE
OF:

(Signature of First Witness)

(Printed Name of First Witness)

(Signature of Second Witness or Notary Public)

(Printed Name of Second Witness or Notary Public)

STATE OF SOUTH CAROLINA

COUNTY OF BEAUFORT

I HEREBY CERTIFY that on this

PSD:

HiLTON HEAD NO. 1 PUBLIC SERVICE
District, a South Carolina special purpose
district

By: (L.S.)
Name: JOHN P. NARDI
Title: GENERAL MANAGER

ACKNOWLEDGMENT

day of , 2025, before me, the

undersigned Notary Public of the State and County aforesaid, personally appeared JOHN P. NARDI as
GENERAL MANAGER for HILTON HEAD NO. 1 PUBLIC SERVICE DISTRICT, a South Carolina special
purpose district, known or satisfactorily proven to me to be the person whose name is subscribed to
the within instrument, who, on behalf of the PSD, acknowledged the execution thereof.

IN WITNESS WHEREOQF, I have hereunto set my hand and official seal the day and year

last above mentioned.

(SEAL)

(Signature of Notary Public)

Printed Notary Name:

Notary Public for the State of South Carolina
My Commission Expires:

4904-2597-4139 vl



IN WITNESS WHEREOF, the Town has set its Hand and Seal, with the intent to be legally bound
thereby, by its duly authorized signatory as of this ____ day of , 2025.

SIGNED, SEALED AND
DELIVERED IN THE PRESENCE
OF:

(Signature of First Witness)

(Printed Name of First Witness)

(Signature of Second Witness or Notary Public)

(Printed Name of Second Witness or Notary Public)

STATE OF SOUTH CAROLINA

COUNTY OF BEAUFORT

I HEREBY CERTIFY that on this

TOWN:
TOWN OF HILTON HEAD ISLAND, a South
Carolina municipal corporation

By: (L.8.)
Name: MARC ORLANDO
Title: TOWN MANAGER

ACKNOWLEDGMENT

day of , 2025, before me, the

undersigned Notary Public of the State and County aforesaid, personally appeared MARC ORLANDO
as TOWN MANAGER for TOWN OF HILTON HEAD ISLAND, a South Carolina municipal corporation,
known or satisfactorily proven to me to be the person whose name is subscribed to the within
instrument, who, on behalf of the Town, acknowledged the execution thereof.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal the day and year

last above mentioned.

(SEAL)

(Signature of Notary Public)

Printed Notary Name:

Notary Public for the State of South Carolina
My Commission Expires:

4904-2597-4139 v1
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| To: Hilton Head PSD Commission
From: Pete Nardi, General Manager
Re: PSD Updates

December 12, 2025
Dear Commissioners, please see below the following updates:

e We are experiencing current demand of approximately 6 million gallons a day (mgd), which includes
Aquifer Storage & Recovery (ASR) recharge of 2 mgd.
e S.C. Infrastructure Investment Program (SCIIP) Projects Update:
o RO Plant Expansion:
= |nstrumentation and controls work is ongoing.
= Current RO Plant Expansion Project Finish Date: Nov. 2, 2026.
o RO Well #4:
»  Reaming of 28” borehole substantially complete. Borehole expansion is imminent.
= Current RO Well #4 Finish Date: Sept. 1, 2026.
o ASR Well #2:
= Upper casing of ASR #2 has been set.
= Work has begun at new site for Middle Floridan Aquifer monitoring well.
= Awaiting completion of RO Well #4 to bring drill rig to ASR #2 site to begin ASR
production well boring.
= Current ASR #2 Finish Date: Dec. 9, 2027.
o Leg O’Mutton Booster Pump Station:
= We have incurred a change order for $1,086 in order to install additional coax cable for
our Supervisory Control and Data Acquisition (SCADA) system at the site. This an
improvement the PSD requested.
= The booster pump station is up and running.
= We are awaiting minor punchlist items and closeout billing.
e Purchased Water Pipeline Relocation:
o Awaiting utility coordination from S.C. DOT.
e WWTP Screw Pump Replacement Project:

o The S.C. Rural Infrastructure Authority (RIA) has approved the construction bid. Notice of award

and construction contract authorization are on this month’s Commission agenda.
e Purchased Water Agreement:

o Frank Turano, Jerry Cutrer, and Pete Nardi met Dec. 5 with board leadership and general
managers of Broad Creek PSD and BJWSA to discuss the purchased water agreement. We are
awaiting Broad Creek’s review of draft interim agreement terms.

e HHI-Bluffton Junior Leadership Presentation:

o Pete Nardi discussed the PSD, water sector careers, and leadership with members of the HHI-

Bluffton Junior Leadership Class of 2026 during their Community Leadership Day on Dec. 3.



e Coastal Community Development Corporation Meeting:

o Pete Nardi and Amy Graybill met with leadership from the Coastal Community Development
Corporation, which is a local nonprofit working on workforce housing. The CCDC would like to
present potential partnership opportunities to the Commission. We are targeting the boards’
February meeting. Attached is information about the CCDC.

e S.C. Water Quality Association Update:

o TheS.C. WQA, our statewide association for wastewater utilities, met Dec. 11. Highlights
include: S

S.C. Department of Environmental Services (DES) informed the group that a change to
its method of calculating wastewater treatment capacity in the state is expected to yield
a 2-9% increase in treatment capacity statewide.
A potential U.S. EPA change from aquatic-life to human-health standards for wastewater
discharge permitting could make allowable contaminant limits orders of magnitude
lower.
S.C. DES will begin a five-year review of its existing regulations in 2026.
The S.C. State Water Plan update is complete. An executive summary is attached to this
report and can be found here:
https://des.sc.gov/sites/des/files/Documents/BOW/WaterSC/SWP/ExecutiveSummary.p
df
Key Takeaways from the updated plan:
e The River Basin Councils and the WaterSC working group created by the
governor will continue.
e Coordination with North Carolina and Georgia on shared resources should
increase.
e Public outreach on water-related topics will be a focus for the state.
e Drought Response Planning will be a focus for the state.
e Future iterations of the State Water Plan will include water quality, not just
capacity.
e Water reuse programs in the state should be expanded.
All state permitting agencies are part of a new program called “Target 90,” in which they
are challenged to make permitting decisions within 90 days of receipt o f applications.
For DES, some permits will not be able to be issued within 90 days due to the complexity
of the permit. DES is beginning to use Al as a starting point for some permits in order to
accelerate their process.
We will collectively be pushing for adoption of H.3997 in the 2026 S.C. General Assembly
term. This bill formally recognizes water/sewer workers who work during emergencies
as first responders. It has implications for workers compensation coverage as well as
survivor tax exemptions if workers are killed in the line of duty.
The General Assembly is expected to pass the extension of the Utility Relocation Act in
early 2026. This is the legislation that provides funding for water/sewer relocations
necessitated by S.C. DOT projects.

As always, please do not hesitate to contact me if you have any questions.

All my best,



QL

Pete Nardi
General Manager
Hilton Head PSD
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Mission

The Coastal Community Development Corporation (CCDC) seeks to increase the availability
of homes for our local and regional workforce by preserving existing housing, redeveloping
existing property and developing new property to meet the demand of our region while

serving working residents.

Service Area

Beaufort & Jasper County

Review To Date

Acquisition Highlights

The CCDC has acquired 40 total housing units in Beaufort County since our inception in
January 2023. Each of these units will be preserved for workers in our community at various
area median income (AMI) levels for 99 years with affordability secured by deed restrictions.

Hilton Head Island:

- 18 Units Purchased
o 3 each 2 Bedrooms @ 50% AMI
o 9each 2 Bedrooms @ 80% AMI
o 1each 1 Bedroom @ 100% AMI
o 4 each 2 Bedrooms @ 100% AMI
o 1each 2 Bedrooms @ 120% AMI

Bluffton Area:

- 23 Units Purchased
o 9each 1 Bedroom @ 80% AMI
o 3 each 2 Bedrooms @ 80% AMI
o 5each 2 Bedrooms @ 100% AMI
o 3 each 3 Bedrooms @ 80% AMI
o 3 each 3 Bedrooms @ 100% AMI



Financial Highlights

2024 resulted in significant growth in support and development across our community and
fueled our ability to acquire and preserve 40 units of workforce housing. The CCDC set out to
engage private, public, non-profit and community partners in our efforts and each of these

stakeholders has played an integral part in our growth to date.

Hilton Head Island:

- Development & Fundraising

o $1,000,000 in donations for purchases
$250,000 from Long Cove Club Community
$575,000 from individual donors on Hilton Head Island
$605,000 in Altruistic Capital from Long Cove Club Community
$600,000 grant from Town of Hilton Head Island - ATAX Funds
$643,000 in Bank Mortgages from Coastal States Bank
$1.5M in Private Mortgages

O 0O O 0O O O

Bluffton Area:

- Development & Fundraising
o $1,000,000 donation for purchases from Novant Health
o $1,000,000 in Altruistic Capital from Community Foundation of the Lowcountry
o $600,000 grant from Beaufort County via Beaufort Jasper Housing Trust
$1.25M in Bank Mortgages from South States Bank
$1.5M in Private Mortgages

O
@)
Strategic Highlights
The CCDC board added two new members in 2024, Brian Neumann and Collins Richardson.
Neumann, of Northpointe Mortgage, has over 20 years of finance experience in the mortgage
banking industry. Richardson of the Richardson Group has over 10 years of experience in
finance and project management in the multi-family and single-family residential development

sector.

Our strategy for increasing the availability of workforce housing represents a phased
approach in which the first step involves the scattered site acquisition of properties available
in our market. The second phase will focus on the redevelopment of existing housing, while

the final step will result in the development of new workforce housing projects.



The CCDC is actively working with developers on multiple projects across Beaufort and
Jasper counties which encompasses both of these phases. We are partnering with
experienced, multi-family developers who have a track record of success in the affordable

housing sector and view our organization as the ideal local, non-profit partner in the upcoming

developments.

While we will continue to raise funds for our initial work of scattered site acquisitions, we are
excited to see progress in the development phases; prospects which will substantially
increase the number of workforce housing units that we can bring to the market in the coming

years.
Operating Highlights

Under the leadership of Program Manager Carletha Frazier, the CCDC actively manages half
of the units we own, while the remaining units are overseen by local property management
companies at or below current market rates. Their expertise and established systems enable
the CCDC to maintain a lean team while ensuring our tenants receive high-quality property
management. Our Program Manager is the only paid employee of CCDC and our board of

directors receives no compensation for their work.

The CCDC accepts applications from prospective tenants and qualifies them based on
household income, employment with local businesses, and eligibility to work in the United
States. We have successfully placed workers in medical services, hospitality, service trades,
and education into the units we’ve acquired and rented. In many cases, these workers can
now live closer to their jobs, reducing long commutes or making relocation to our region

possible through affordable workforce housing.

Looking Ahead

In our first year, CCDC garnered support from a diverse group of community members.
Looking ahead, we aim to broaden our support network and explore new opportunities to
expand the availability of workforce housing.



A
FROM THE BOARD

The CCDC has made significant strides in expanding workforce housing in the Lowcountry.
While we are not the only organization tackling this challenge, our first-year results surpass
any similar efforts in Beaufort County over the past two decades. We are deeply grateful for
the individuals in our community who have stepped up to support our mission—both financially
and through advocacy—helping to improve the quality of life for local residents.

The CCDC approach presents a vital solution to our region’s housing challenges, offering key

advantages such as:

o Immediate Impact: Unlike new development, CCDC can quickly preserve existing
workforce housing, providing immediate relief.

o Smart Growth Management: Acquiring existing homes aligns with the Lowcountry’s
growth management priorities.

o Short-Term Rental Mitigation: Our strategy helps counteract the effects of the
expanding short-term rental market in the region.

o Path to Homeownership: Through our phantom equity program, tenants can save for a
home down payment. Combined with controlled rental pricing, this initiative supports
those who exceed income limits for restricted rentals and aspire to own a home in our
community.

o 99-Year Affordability Protection: CCDC properties will have covenants tied to Area
Median Income (AMI) for 99 years, ensuring long-term affordability by capping resale
values in line with AMI growth.

« Housing for All Workers: Our approach provides housing opportunities for workers
across industries, including civil service, healthcare, education, hospitality, and skilled
trades—allowing them to live where they work.

This strategy ensures sustainable, affordable housing solutions that support both workforce

stability and regional growth.




2025 BOARD OF DIRECTORS
Kim Likins

Lisa Sulka

Tony Alfieri

Ken Campbell

David Wetmore

Geoff Block

Alan Wolf

Brian Neumann

Collins Richardson
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Coastal Community
Development ‘

Corporation

In just two years, the Coastal Community

Development Corporation (CCDC) has achieved

what many once thought impossible: creating
lasting, measurable progress in improving the
southern Lowcountry’s workforce housing crisis.
The nonprofit has purchased 41 homes and
apartment units (for the purpose of renting) in
Hilton Head Island and Bluffton and placed a
99-year covenant on the property that restricts
the rent to a percentage of the Area Median
Income (AMI). The covenant also prevents
properties from being sold on the open market,
which ensures long-term affordable housing
rentals for local workers.

Behind this remarkable progress lies a shared
commitment from community leaders,
businesses, residents, and the Community
Foundation of the Lowcountry (CFL), whose
early belief and investment made

CCDC's rapid success possible.

coastal
community
development
corporation

“CFL has been

absolutely instrumental
during every step,

from conception to
implementation to
startup to future growth
planning.”

Alan Wolf, CCDC Chairman of the Board

RESULTS:

41 CCDC homes
2.3 in Bluffton
18 on Hilton Head



A CATALYST FOR ACTION

The idea for CCDC took root in the wake of the
Chimney Cove situation in 2022, in which 300
residents of Hilton Head's affordable apartment
complex faced immediate eviction because the
owner was in the process of selling the property.
Public outcry caused the owner to rescind the
eviction notices.

For Alan Wolf, chair of the CCDC Board of
Directors and President of the SERG Group,
Chimney Cove was the tipping point. “Back to
2016, many of us saw what was happening across
the country,” Wolf recalls. “Everywhere there were
resort communities, there were housing shortages.
The difference was that in those places, private
and philanthropic partners came together to move
faster than government could to help alleviate

the shortage.”

CCDC was designed to move with speed

and purpose to provide Hilton Head and
Bluffton workers with affordable housing in the
communities where they work. Instead of waiting
for years for new construction projects to clear
regulatory hurdles, the organization focuses on
acquiring and preserving existing homes, an
approach that delivers immediate impact.

THE POWER OF PARTNERSHIP

From day one, Community Foundation of the
Lowcountry has been central to CCDC's creation
and success. “The very first meeting where

| pitched the idea for CCDC was held in the
Community Foundation’s boardroom,” Wolf
remembers. “And CFL has been absolutely
instrumental during every step, from conception

to implementation to startup to future growth
planning. CFL has played a prominent role in
providing connections in the community that have
added value to the organization. And they not only
believed in our vision, but they also helped fund it.”

CFL's $100,000 matching grant provided CCDC's
initial administrative budget and momentum to
launch. Since then, CFL has remained a

(bottom) the CCDC Board meets at CFL

cornerstone investor, investing $1 million in
altruistic capital, helping to partially fund nearly
half of the homes now under CCDC ownership.
CCDC board member Ken Campbell, a longtime
residential and land developer, describes the
Community Foundation'’s role in CCDC's success
as indispensable. “We would not be where we
are today without CFL's support: financially,
strategically, and through their ability to connect
us with community leaders, donors, and affordable
housing advocates.”

IMPACTING THE LOCAL
WORKFORCE

CCDC's results speak for themselves. The 41
CCDC homes (23 in Bluffton, 18 on Hilton Head
Island) provide affordable housing for over 125
local employees. To qualify for one of the rental
properties, prospective tenants must work for a
local employer and earn between 50% to 120%
of the AML.

"(Top) CCDC's Alan Wolf and Carletha Frazier;
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CCDC Program Manager Carletha Frazier, who
oversees property operations, says the application
process is simple and straightforward. "We give
first priority to those applicants that are being
displaced,” Frazier said. “Our tenants include a
wide range of professionals: healthcare, hospitality,
construction, and small business owners.”

For local workers, being able to afford housing
where they work is a significant challenge. CCDC
tenant Savannah Langley, a single mother of two
young boys and social media manager in the
hospitality industry, has called Bluffton/Hilton Head

~ home since 2012. “CCDC has given me access to

a stable, affordable home in Bluffton. It's close to
my workpllace, my kids' schools, and the support
system that is essential to our daily lives,” said
Langley, “I've known several people that have
been forced out of the community altogether just
to find housing that is remotely affordable.”

A BLUEPRINT FOR THE FUTURE

With its initial acquisition phase nearly complete
(50 homes acquired is the short-term goal), CCDC
is preparing for its next chapter: new development
and redevelopment projects that will expand the
region’s affordable housing supply even further.

Savannah Langley at her home
with her children

Among the initiatives in motion is the planned

$50 million Housing Impact Fund, modeled after
successful efforts in Charlotte and Charleston.

The fund will invite both philanthropic and private
investors to support the mission through a mix of
altruistic and impact-based capital, providing long-
term financial sustainability for CCDC's work.

FUTURE ENDEAVORS

With the future expansion of CCDC's properties
and its impact on the workforce, Wolf expects
the partnership with CCDC and Community
Foundation of the Lowcountry to enter a new
phase. "l think as our organization grows, we are
going to lean more heavily on the training and
development resources that CFL offers,” said
Wolf. “And we are looking forward to a continued
partnership from an altruistic standpoint.”

Just three years ago, affordable workforce housing
in the Lowcountry felt like an unsolvable challenge.
Today, partnerships like CCDC and CFL are making
affordable workforce housing a reality for the
workers who serve, maintain, and enrich our region.

"Local workforce housing programs and nonprofits
like CCDC are starting to make a real difference,”
says Langley. “These efforts are helping to create
more access and affordability for working families,
and I'm hopeful we'll continue to see more
housing solutions in the near future.”
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